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DEEP DIVE - 15 MIN READ

SIEMENS SUSTAINABILITY SKILLS - DEEP DIVE

Siemens Sustainability Skills Deep

Dive

Five Core Capabilities Skills — the behavioural descriptor, the sub-capabilities and
what they mean, the specific skills that build them, and the named sources and go-to
books for extended reading.

By TEC Leadership Institute GmbH for Siemens

Purpose & Resilience - THE ANCHOR

People anchor themselves and their teams in the "why" of Siemens' sustainability ambition and

stay steady and energised when progress is slow, contested or uncertain.

SUB-CAPABILITY

Purpose Driven

WHAT IT MEANS

Connecting daily decisions and priorities to Siemens’
societal impact and 2030+ ambitions, making the "why"
tangible in everyday work.

SPECIFIC SKILLS

Purpose-Driven (Authentic)
Leadership

Optimism & Forward
Thinking

Bringing confidence that the sustainability transition is
achievable; framing setbacks as solvable and focusing on
future opportunity.

Learned Optimism - CIA
Thinking (Control — Influence —
Accept)

Navigating Uncertainty

Acting decisively despite incomplete data, shifting
regulation and evolving technologies; sound judgement
where no playbook exists.

Tolerance of Ambiguity (TOA)

Resilience

Sustaining personal and team energy through long-horizon
transformation; recovering quickly from resistance, criticism
and slow wins.

Three-Level Resilience
Practice (personal - team -
organisational)

The skills in depth

Purpose-Driven Leadership — Connect your role — and your team's — to the sustainability
agenda and Siemens' wider transformation journey. The test: is your calendar dominated by
business-as-usual, or are you protecting time for the strategic part of your role? Authentic-
leadership practice grounds purpose in your own values and life story, not borrowed slogans.
L Go deeper: Bill George, True North and Discover Your True North (the go-to books on authentic,
purpose-driven leadership).

Learned Optimism — In a BANI environment, optimism is not naive positivity — it is a trained

explanatory style: an optimism mindset versus a victim (learned-helplessness) mindset, believing

the future can be navigated and choosing where to put your energy.
l, Go deeper: Martin Seligman, Learned Optimism — the founding research on optimism vs.

learned helplessness.

CIA Thinking (Control - Influence - Accept) — Focus deliberately on what you can Control and
Influence rather than being drained by what you can only Accept. Forward thinking then asks:
where does sustainability need to be three years from now — and are the OKRs in place to get

there?

L Go deeper: Stephen R. Covey, The 7 Habits of Highly Effective People (Circle of Influence /

Circle of Concern).
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Tolerance of Ambiguity (TOA) — Arguably the most important skill for this moment: keep deciding
and moving when the picture is not clear. Gauge how high your own tolerance of ambiguity is, then
deliberately strengthen the muscle — small decisions taken with 70% of the information.

L Go deeper: S. Budner (1962), "Intolerance of Ambiguity as a Personality Variable", Journal of
Personality — the original TOA scale.

Three-Level Resilience Practice — Resilience works on three levels: personal (work-life balance,
solution focus over problem focus), team and cultural (support systems and stakeholder networks
that carry you through), and organisational (the sustainability agenda is itself fundamental to
Siemens' long-term resilience).
I, Go deeper: Karen Reivich & Andrew Shatté, The Resilience Factor (Penn Resilience Program
— the applied companion to Seligman's research).
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Leading Change - THE ENGINE

People turn sustainability strategy into owned, executed and lasting change in their own area and
across the Siemens ecosystem.

SIEMENS SUSTAINABILITY SKILLS - DEEP DIVE

SUB-CAPABILITY WHAT IT MEANS SPECIFIC SKILLS

Strategic & Future Focus Translating the 2030+ ambition into clear direction for one’s | Strategic Thinking & Acting
own work; anticipating how sustainability trends will
reshape the business.

Ownership & Taking personal responsibility for sustainability outcomes Ownership Mindset
Accountability rather than deferring to "the sustainability function"; owning | (Unbossing)
results, not just activities.
Execution & Delivery Converting sustainability commitments into concrete Execution Mindset: OKRs &
milestones, resources and delivered results; closing the Delivery Dashboards
gap between ambition and action.
Leading Sustainable Championing the mindset and business-model shifts Sustainability Leadership -
Transformation sustainability demands and helping embed them to last. Change Adoption Curve -

Immunity to Change

The skills in depth

Strategic Thinking & Acting — Be clear on the organisation's strategic focus, and make sure your
core activities — and your collaboration with others — are genuinely dedicated to it, not quietly
absorbed by business-as-usual. Strategy is a set of explicit choices: where to play, and how to
win.

L Go deeper: A.G. Lafley & Roger L. Martin, Playing to Win: How Strategy Really Works.

Ownership Mindset (Unbossing) — Build ownership across teams and your stakeholder group,
alongside your own end-to-end accountability for the sustainability agenda. The enemy is siloed
thinking; the work is cultivating shared ownership so the agenda gets delivered together — leaders
as enablers, not gatekeepers.
l, Go deeper: Lars Kolind & Jacob Bgtter, Unboss — the source of the unbossing / shared-
ownership movement. Complementary: Jocko Willink & Leif Babin, Extreme Ownership.

Execution Mindset: OKRs & Delivery Dashboards — Strategic focus routinely gets pulled back
into business-as-usual — which is why execution discipline matters. Use OKRs and dashboards to
make delivery visible, and hold each other accountable for high-quality outcomes on the
sustainability agenda.
l, Go deeper: John Doerr, Measure What Matters — the go-to book on OKRs (Intel/Google
lineage).

Leading Sustainable Transformation — You are the group accountable for driving this: deal with
the resistance that will inevitably show up, and see yourselves as facilitators of the change rather
than waiting for it. Diagnose where people sit on the adoption curve, and surface the hidden
commitments behind their resistance.
L, Go deeper: Henrik Henriksson & Elaine Weidman-Grunewald, Sustainability Leadership; Paul
Polman & Andrew Winston, Net Positive; Isabel Rimanoczy, The Sustainability Mindset Principles.
On change itself: Everett Rogers, Diffusion of Innovations (adoption curve) and Robert Kegan &
Lisa Lahey, Immunity to Change.

TEC Leadership Institute GmbH — Siemens Sustainability Skills— Deep Dive - Page 3



TEC Leadership Institute

SIEMENS SUSTAINABILITY SKILLS - DEEP DIVE

Relationships & Networks - CONNECT

People build the trust-based internal and external connections that Siemens' sustainability
ambitions require — no one delivers sustainability alone.

SUB-CAPABILITY

Networking & Ecosystem
Building

WHAT IT MEANS

Actively building connections across businesses,
customers, suppliers and partners — e.g. the value-chain
coalitions the energy transition depends on.

SPECIFIC SKILLS

Strategic Networking

Relationship & Trust
Building

Investing in durable, trust-based working relationships that
hold when interests diverge — the currency of long-term
partnership.

The 3 Cs of Trust (Competence
- Character - Concern)

Constructive Challenging

Raising difficult questions about targets, trade-offs and
greenwashing risks openly and respectfully; strengthening
decisions, not straining relationships.

TKI Conflict Management

Empathy & Conflict
Resolution

Understanding others’ constraints and perspectives;
resolving tensions without damaging trust.

Emotional Intelligence (EQ) -
Collaborative Conflict Modes

The skills in depth

Strategic Networking — Build the relationships and coalitions across the organisation — and the
external ecosystem — that the sustainability agenda depends on. Distinguish operational,
personal and strategic networks, and deliberately invest in the strategic one: you are assembling
the network that makes delivery possible.
L, Go deeper: Herminia Ibarra, Act Like a Leader, Think Like a Leader — the standard work on
strategic networking for leaders.

The 3 Cs of Trust — Show up with Competence, Character, and Concern for others — the three
pillars on which trust is built. The through-line: we are doing this together. Trust is built in
observable behaviours, and it compounds: high-trust relationships move faster and cost less.
l, Go deeper: Academic root: Mayer, Davis & Schoorman (1995), the ability—benevolence—integrity
trust model (Academy of Management Review). Go-to book: Stephen M.R. Covey, The Speed of

Trust.

TKI Conflict Management — Conflict can and should be collaborative rather than competitive —
and avoidance is not an option. The TKI maps five modes: Competing, Collaborating,
Compromising, Avoiding, Accommodating. Aim to operate predominantly in the collaborative zone,
and when you meet resistance, deal with it constructively by understanding what is behind it.
l, Go deeper: Kenneth W. Thomas & Ralph H. Kilmann, the Thomas-Kilmann Conflict Mode
Instrument (TKI) — the source model and assessment.

Empathy & Emotional Intelligence (EQ) — Collaborative conflict resolution takes real empathy
with your stakeholders — their challenges, what is holding them back, and their immunity to
change. Tailor communication to the audience, help them see what is in it for them, and stay
empathetic to the competing demands on their time.
L, Go deeper: Daniel Goleman, Emotional Intelligence and Primal Leadership (with the EQ-i / ESCI
assessment tradition). Pair with Kegan & Lahey, Immunity to Change, to decode resistance.
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Communication & Positively Influencing - INFLUENCE

People make the sustainability case clearly and persuasively — with stakeholders, under
pressure, and in negotiations where climate resilience is at stake.

SUB-CAPABILITY WHAT IT MEANS SPECIFIC SKILLS
Clear & Focused Distilling complex sustainability topics — climate risk, Mindful Leadership
Communication adaptation, regulation — into messages every audience Communication

can understand and act on.

Presence Under Pressure | Staying composed and credible when challenged — by Mindfulness-Based Presence
critical customers, management or communities affected by | (MBSR)
climate impacts.

Influence & Persuasion Winning genuine support for sustainability priorities without | The Nine Influencing
formal authority; shifting minds through evidence, framing Strategies (POIS)
and credibility.

Negotiation with Critical Reaching workable agreements with demanding Mutual Gains Negotiation
Partners stakeholders — regulators, suppliers, municipalities — (Harvard)
where positions initially conflict.

The skills in depth

Mindful Leadership Communication — It starts with clarity: are you leading your interactions and
meetings with clarity and focus — which links straight back to purpose? Marturano's discipline of
"finding the space" trains leaders to communicate with focus, clarity, creativity and compassion
rather than on autopilot.

L Go deeper: Janice Marturano, Finding the Space to Lead (Institute for Mindful Leadership).

Presence Under Pressure — To be credible as a partner, stay calm under pressure, manage your
impulses, and avoid reacting emotionally. Mindfulness practice builds the pause between stimulus
and response — guiding people with deliberate responses rather than reactions.
I, Go deeper: Jon Kabat-Zinn, Full Catastrophe Living (MBSR — Mindfulness-Based Stress
Reduction) and Wherever You Go, There You Are.

The Nine Influencing Strategies (POIS) — We all lead without line authority, so influence is the
single biggest currency. Consciously choose your strategy — inspirational appeal, personal appeal
and empathy, consultation with stakeholders across the business, coalition-building — rather than
defaulting to reason or pressure.
I, Go deeper: David Kipnis & Stuart Schmidt, Profiles of Organizational Influence Strategies
(POIS) — the source research. Complementary go-to book: Robert Cialdini, Influence: The
Psychology of Persuasion.

Mutual Gains Negotiation — Treat conflict with critical partners as negotiation: focus on what we
gain mutually and reciprocally, moving stakeholders from "me-first" to "enterprise-first" thinking.
Bring a structured approach — preparation, strategy, a focus on the people, and your behaviours
in the room.
l, Go deeper: Roger Fisher & William Ury, Getting to Yes (Harvard Program on Negotiation); the
formal Mutual Gains Approach: Lawrence Susskind (MIT—Harvard), Good for You, Great for Me
and Built to Win.
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Collaboration & System Alignment - ALIGN

People think and act across the whole system — aligning teams, functions and incentives,
balancing long-term targets against short-term pressures.

SUB-CAPABILITY WHAT IT MEANS SPECIFIC SKILLS
Systems Thinking Seeing how energy, circularity, finance and regulation Systems Thinking (The Fifth
interconnect; anticipating knock-on effects of decisions Discipline)
across the wider system.
Horizontal Collaboration Working effectively across businesses and functions as Influencing Without Authority -
peers — sharing resources, data and credit in service of Matrix Leadership
shared sustainability goals.
Cross-functional Aligning priorities, KPIs and roadmaps across teams and High Alignment, Loose
Ecosystem Alignment units so long-term targets survive short-term incentive Coupling (Netflix)
pressures.
One Tech Company Acting for Siemens as a whole rather than one’s own unit; Disciplined (Enterprise-First)
Mindset leveraging the full portfolio to maximise societal and Collaboration

sustainability impact.

The skills in depth

Systems Thinking — Think in systems rather than silos: delivering the One Tech journey means
seeing the whole and working end-to-end, not optimising your own corner. Learn to spot
reinforcing loops, delays and unintended consequences before they surprise you.
l, Go deeper: Peter Senge (MIT), The Fifth Discipline — the go-to book. Complementary: Donella
Meadows, Thinking in Systems.

Influencing Without Authority & Matrix Leadership — The One Tech transformation requires
horizontal collaboration — showing up across boundaries and focusing on shared objectives rather
than local ones. In a matrix, currencies of exchange (resources, information, recognition) replace
line authority.
I, Go deeper: Allan Cohen & David Bradford, Influence Without Authority — the standard work on
matrix and lateral leadership.

High Alignment, Loose Coupling — Be highly aligned on the why and the what — the
sustainability objectives and Siemens' transformation objectives — and loosely coupled
(autonomous) on the how. Alignment on context, not control of execution, is what lets a large
system move fast without fragmenting.
L Go deeper: Reed Hastings & Erin Meyer, No Rules Rules (2020) — the recognised book on the
Netflix model. Also: Patty McCord, Powerful, and the original 2009 Netflix Culture Deck.

Disciplined, Enterprise-First Collaboration — The One Tech Company mindset ties it all together:
deliver the sustainability agenda as one company, aligned across the system, rather than as
competing parts. Collaborate where it creates value, decline where it does not — and always
count the enterprise result, not the unit result.
l, Go deeper: Morten T. Hansen, Collaboration: How Leaders Avoid the Traps, Build Common
Ground, and Reap Big Results.

Framework & skills architecture: TEC Leadership Institute GmbH © 2026 - Developed for the Siemens
Sustainability Summit

FOR MORE INFORMATION, GET IN TOUCH
info@tec-leadership-institute.com - www.tec-leadership-institute.com
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